[image: ]People and Culture Council - MEETING AGENDA
Date: October 9, 2025 | Time: 12:00-4:00 pm | Location: Harmony West 170/172 | Recorder: Alex Lam/Julia Nicholson
	Pre-Work


· Review Organizational Learning Committee Recommendation Draft

	Topic/Items
	Category
	Facilitator
	Allotted Time
	Key Points: Provide 50 words or less on expected outcome

	Remind participants that recording/AI notetaking will be used before enabling this feature.

	1. Travel/Social Time

	☐ Discussion
☐ Decision
☐ Advocacy
☐ Information
	N/A
	45 min

	Allowing time for travel to Harmony campus and optional time to eat lunch together.

	2.  Welcome
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Melissa McCormack
Sarah Steidl
	45 min
	· Land and labor acknowledgment
· Goals for today
· Reconnect with each other and the work
· Establish 25/26 AY Priorities
· Welcome to new members
· Relationship-building exercise

	3.  Organizational Learning


	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	Julia Nicholson
	45 min

	[bookmark: _Int_b3HLiYYG]Presentation on knowledge management initiative from Organizational Learning committee. Discussion on draft recommendation and formal vote to move recommendation to oversight group.

· Not talking any public facing website
· Not talking about classroom moodle shells, our your personal work
· Internal informaiton
· What we are




	4. Wellness and Recognition
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Tina Francisco-Evans
	15 min
	· New members & team comradery
· Summer wellness program & feedback results
· Potential grant
· [bookmark: _Int_3rfIH0mQ]Our plan for this year – grant & focus on recognition 

	5. Policy


	☐ Discussion
☐ Decision
☐ Advocacy
☐ Information
	Kattie Riggs
	15 min
	Providing an update on the work the Policy Committee is doing and will have planned for the year.

	6. Climate Survey
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Melissa McCormack
	15 min
	· Recap of transition planning meetings
· Council Work
· Knowledge Navigation
· Stress and Emotional Exhaustion
· Harmful Behavior and Respectful Workplace
· Other work being done will be collected/communicated elsewhere

	7. Closing

	☒ Information
	Melissa McCormack 

Sarah Steidl
	5 min
	



	Upcoming Meeting Date
	Start Time
	End Time
	Location

	November 14, 2025
	1 pm
	2:30 pm
	Zoom

	December 12, 2025
	1 pm
	2:30 pm
	Zoom

	
	
	
	
	
	


	Members in Attendance
	Council Co-Chairs:
[bookmark: _Int_AZFM8flc]  ☐  Melissa McCormack
[bookmark: _Int_IXoy4Ilv]  ☐  Sarah Steidl
Recorder:
[bookmark: _Int_VtQ1XnQk]  ☐  Alex Lam
Leads:
  ☐  Julia Nicholson
  ☐  Kattie Riggs
 ☐  Shirlee Miller
  ☐  Casey Layton
	Members:
  ☐  Csea Leonard
[bookmark: _Int_v3KxHU3H]  ☐  Sunny Olsen
[bookmark: _Int_xFj3p0Xp]  ☐  Ashley Sears
[bookmark: _Int_1mgtZGlf]  ☐  Maria Sorrentino 
[bookmark: _Int_cDchnnjr]  ☐  Jennifer Pope
[bookmark: _Int_PiRTXh3o]  ☐  Aundrea Snitker 
  ☐  George Burgess
  ☐  Mark Devendorf
 ☐  Miranda Butler
	  ☐  Melissa Padron
  ☐  Stephanie Murphy
  ☐  Amber Steele
  ☐  Adam Wickert
  ☐  Michelle Baker
  ☐  Tina Francisco-Evans
  ☐  Miranda James
  ☐  Bill Fricke
 ☐  Kathleen Hollingsworth
 ☐  Liz Koch
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